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1 Executive summary 

The Deliverable D7.2 HOLISDER Dissemination and Communication Plan and 

Associated Material First Version (DCP) is a strategic document that guides the 

consortium to appropriately disseminate and communicate HOLISDER objectives and 

results.  

The purpose of this document is to determine all planned communication and 

dissemination actions during the project lifetime, to ensure access, for all interested 

stakeholders, to public reports and to announce potential events where the project 

will be represented. Furthermore Key Performance Indicators (KPIs) are defined in 

order to measure the effectiveness of the dissemination tools. 

The current DCP, drafted at month 6, presents the first version of the document and 

will be updated continuously, releasing new versions and reporting respective 

activities at months 12, 24 and 36. The final version will include the collection of all 

dissemination activities, impact conclusions and the plan for further dissemination 

and communication beyond the project life. 

This report shall be read after getting acquainted with HOLISDER D1.1 Quality 

Management Plan and D7.1 HOLISDER branding, website and social media channels. 

All project dissemination materials and documents shall be elaborated in accordance 

to the guidelines included in this and aforementioned reports. This will ensure the 

integrity of the project identity and style of HOLISDER constantly maintained. 
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2 Dissemination and communication activities  

 Objectives 

2.1.1 Dissemination objectives 

The major focus of the HOLISDER dissemination framework is to ensure that the 

project’s outcomes (concepts, scientific results, tools, methodologies, results of 

validation work, standardization punch-lists, policy and market recommendations) 

are widely disseminated to the appropriate target communities, at appropriate times 

and via appropriate methods, and that those who can contribute to the development, 

evaluation, uptake and exploitation of the HOLISDER outcomes can be identified and 

encouraged to participate. To this end, the HOLISDER Living Lab is expected to play 

a significant role, by supporting, among others, knowledge transfer and experience 

sharing in an Open Innovation and EU Competitiveness Reinforcement Ecosystem.  

The objectives of HOLISDER dissemination are not limited to passive, a posteriori 

awareness and acceptance. Instead, dissemination is inherently embedded on many 

HOLISDER activities, from requirements definition to final evaluation, through the 

utilization of the Living Lab of the project as a means to involve end-users and 

stakeholders of the project developments in all phases of the project implementation 

(UCD approach). To this end, awareness and social engagement activities towards 

end-users and occupants in the project’s pilot sites, as well as, towards energy 

suppliers, ESCOs and aggregators all around the EU (with emphasis given on the 

countries participating in the consortium), will comprise a fundamental element of 

the HOLISDER Living Lab.  

Dissemination is expected to actively support and promote the exploitation and future 

success of the HOLISDER project. Driven by its innovation nature, the HOLISDER 

project is clearly aligned with industry and market trends, and has the potential to 

impact the market shortly after project completion.  

2.1.2 Communication objectives 

Communication within HOLISDER will complement the project’s dissemination and 

exploitation activities, by providing universally comprehensible information to the 

public at large about the project goals and results to increase the visibility of Horizon 

2020 and the project’s contribution to meeting the societal challenges of the 

programme. The communication strategy will focus on informing and demonstrating 

the societal and economic benefits generated by HOLISDER to a wide range of 

audiences outside the core project target groups. This will be achieved by 

communicating tangible results and “human” success stories coming from the project 

validation activities and stimulating positive emotions through the demonstration of 

social welfare enhancement and social added value generated. Through the 

exploitation of mainstream communication channels and the attraction of additional 
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societal groups in the HOLISDER Living Lab Workshops, the consortium will increase 

awareness and enhance societal perception on how Research and Innovation can 

tackle emerging challenges and positively impact the society, while increasing 

visibility and information flow on the vital role of H2020 and EU funded research in 

realizing and achieving ambitious EU-side societal, economic and sustainable growth 

goals.  

Horizontal activities will be implemented towards increasing the outreach of the 

project results and improving the visibility of H2020 and instruments to support 

Research and Innovation in the EU. Such communication activities will complement 

the dissemination activities analysed in the previous section and altogether will 

attempt to maximize the impact of the project, while familiarizing EU citizens with 

Horizon 2020 and its impact over the reinforcement of the EU economy and social 

wellbeing. To this end an integrated communication campaign will be designed and 

launched by the HOLISDER consortium, complementing and being complemented by 

the project’s dissemination activities (as analysed above) and utilizing a variety of 

instruments and relations to communicate the project’s success stories, audio-visual 

material and comprehensive information packages that will make the project results, 

along with the overall framework within which it is implemented and funded, more 

understandable to wide public audience. The HOLISDER communication campaign 

instruments will include, at minimum: 

• the project’s website, 

• social media, news portals, e-magazines, blogs and web TV channels,  

• press releases, newsletters, videos in popular media channels with diverse, 

inclusive audiences,  

• participation and presentation of the project and its results in Innovation and 

Networking events and technological fairs and exhibitions (e.g. CES, CEBIT, 

Web Summit, SXSW),  

• participation and presentation of the project in other networks and groups, 

not directly linked to the project, where consortium partners have strong links 

and involvement,  

• in-house presentations to existing clients and collaborators and brainstorming 

for further extending HOLISDER solutions in other domains and markets. 

Appropriate material (brochures, case studies, stories, documents) will target 

non-specialist general public, while media relations will be established through 

social media in order to engage journalists and bloggers to the project’s social 

media releases.  
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 Target groups  

In order to achieve a significant impact, HOLISDER will develop tailored dissemination 

and communication messages and materials for specific audiences, focused on 

building awareness and fostering – when possible – a two-way information exchange.  

‘Audience’ in HOLISDER project is understood as all external parties to be reached 

by the dissemination and communication activities. This group of stakeholders and 

potential beneficiaries will be involved at different levels and stages in HOLISDER 

through its planned activities. Having this in mind the key messages to be 

disseminated and the most suitable channels for particular stakeholders will be 

designed. 

The table below presents the identified target group of HOLISDER project.  

Target group Rationale 

Building occupants / 

energy consumers 

They are a key target group of the HOLISDER project as directly 

involved in the project’s activities, being the actual consumers of 

energy in buildings and main beneficiaries of the project results. 

Energy Suppliers, ESCOs, 

Facility Management, 

Maintenance Companies 

and Aggregators 

They are key beneficiary groups of the HOLISDER project results. Their 

involvement in the project’s activities is considered of high importance 

since they will be the final customers of the HOLISDER solutions. 

Energy Network Operators They comprise an additional dissemination and exploitation target 

group. This target group is expected to create the market pull for 

the commercialization of the HOLISDER integrated solution by 

utilizing flexibility offered by HOLISDER end-users in stabilizing and 

securing the distribution grid. 

Energy Market and Policy 

Regulators 

They are considered as a critical target group for the exploitation of 

the project results and the realization of the long-term impact of 

the project. Specific dissemination activities will be performed towards 

them in an effort to motivate them to take action towards overcoming 

the critical barriers for the realization of DR in Europe. 

Standardization bodies  They form an essential target group of the HOLISDER dissemination and 

exploitation activities. The project will develop synergies, through the 

participation of project partners in key technical committees and 

working groups towards ensuring compatibility with existing and 

evolving standards in the Smart Grid domain, while promoting initial 

designs of interfaces towards accelerating the enhancement of 

relevant standards and facilitating the exploitation and 

replication potential of the developed solutions. 
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Technological Platforms 

and Professional 

Associations and 

Initiatives 

They will be approached for targeting the advancement in integration 

of ICT and Non-ICT systems for Demand Response in Buildings and 

Districts, along with the promotion of sustainable strategies for 

Smart Cities and Smart Grids. 

Scientific Community This target group corresponds to research and academic organisations, 

scientific journals, Committees, Internet Fora, and other working 

groups in research fields related to the HOLISDER work. 

General society General society will be addressed with aim to raise awareness about 

energy efficiency, new smart technologies as well as possibilities of EU 

funding and Horizon 2020 programme. 

Table 1 HOLISDER target groups 

 

As already mentioned suitable dissemination and communication channels will be 

approached for particular target groups as presented below. 
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Website and social media √ √ √ √ √ √ √ √ 

Scientific publications      √ √ √ 

Participation in fora and thematic 
events 

√ √ √ √ √ √ √ √ 

Liaison with professional networks 
and standardisation bodies 

√ √ √ √ √ √ √  

Contribution to regulation    √     

HOLISDER Living Lab workshops 
and demos 

√ √ √ √ √ √ √ √ 

Promotional content √ √ √ √ √ √ √ √ 

Table 2 Dissemination and communication target groups and relevant activities 
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 Communication messages  

There are a couple of general rules that should be respected when presenting the key 

messages. They ought to be clear and simple. They should not duplicate and should 

address the most important issues. The messages and their languages should be 

tailored to the respective audiences. An evident objective is to focus on positive 

achievements and the benefits they could bring. This requires clear agreement and 

careful coordination among all parties who may act as spokespersons or information 

sources for a particular project or network. Inconsistent facts, figures, emphases and 

viewpoints are to be avoided at all costs.  

Key messages to be transmitted:  

• What is the HOLISDER project about?  

• Aims and objectives of the project;  

• Potential impact of the project;  

• Who is involved in the project?  

• What are the project conferences and events?  

• Major developments;  

• Key milestones of the project.  

Since the project is in its initial stage, a full content of key messages for particular 

target groups will be developed as the realization of the project advances. 

 

 Dissemination channels, tools and techniques 

To strengthen the project image and achieve effective communication at the 

beginning of the project a logo has been prepared by ASM in different formats. Also 

project documents templates has been developed to unify all materials, reports, etc. 

produced within the project. More information about the project visual identity can 

be found in D7.1 HOLISDER Branding, Website and Social Media Channels report 

available at project website and intranet (EMDESK). When disseminating information 

on the HOLISDER project all project partners shall apply to these indications – use 

the project logo, the color pallete, templates that have been developed within the 

project. 

As HOLISDER Partners are the beneficiaries of EU funding, the European Union 

emblem shall be used in all project dissemination materials/press releases/media 

contacts to acknowledge the support received under EU programme. 

The following HOLISDER statement about EU financing shall be used throughout the 

whole project duration when communicating about the project: 
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Both elements: (1) the statement above and (2) EU emblem should be used 

according to the rules when communicating about the project (in promotional 

materials, project templates, project deliverables, project website, social media etc.).   

If it would not be possible to include both elements e.g. when publishing articles in 

magazines (due to lack of space or especially in cases where we have no control of 

the final publication format or contents) please make sure to at least include the 

phrase: “the project is co-founded by the European Union”. 

Deliverables and scientific publications published in the framework of HOLISDER, 

must additionally include a disclaimer excluding EU responsibility. The following 

disclaimer to be used: 

The content of this report does not reflect the official opinion of the European Union. 

Responsibility for the information and views expressed in the therein lies entirely with 

the author(s): 

Disclaimer: 

This [insert type of activity] reflects only the author’s views and neither the 

Agency nor the Commission are responsible for any use that may be made of the 

information contained therein. 

 

2.4.1 Project website  

Websites constitute a very good channel for information dissemination especially 

towards the general public. The website of the project will be the front end, i.e. the 

public image of the project. The site will allow users to readily collect on-line 

information about the project and about issues, which might be of interest to 

stakeholders. 

HOLISDER website (www.holisder.eu) has been designed at month 3 (December 

2017) with the aim to inform the public about the project concept, objectives, latest 

developments and the project results. 

The website meets both internal and external needs – using password protection to 

allow consortium members to share confidential data, while still offering unrestricted 

public access to more general information.  
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Figure 1 HOLISDER Homepage 

The project website is intended to serve as a main dissemination as well as 

communication tool. It will be used as a gateway to diffuse project information as 

widely as possible. The website will be maintained by ASM during the whole lifecycle 

of the project and after its end. 
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The homepage is meant to give a clear overall view of what the project is about and 

guide the visitor towards the sections he is interested in. 

Subpage ‘Project’ includes general introduction of the goals that are planned to be 

achieved in the framework of the project, with the following sections: impact, 

objectives and pilot sites available from drop-down menu. 

Subpage ‘Living Lab’ provides explanation of the project Living Labs and the activities 

that will be performed in Italy, Finland, Serbia and UK. This section will be updated 

during the project lifetime according to the project progress. 

Subpage ‘News & Events’ provides information on the project latest developments 

and dissemination and communication activities performed by project Partners. 

Subpage ‘Library’ contains all dissemination materials (leaflets, brochures, videos, 

etc.), presentations (from different meetings, conferences, workshops), reports and 

articles that are available for public view. All publications, reports, multimedia that 

project Partners will be willing to present will be available in this section. 

Subpage ‘Partners’ presents all HOLISDER Partners and the map illustrating 

geographical coverage of the project Consortium. 

The website has also an intranet (EMDESK) which is available only for project 

partners. This is the space where Partners may share, upload and download all 

necessary project documents, materials, publications etc. 

The private area of the website will provide security models that address two basic 

criteria: authentication (who has access) and authorization (what they can do). The 

portal will provide a set of administrative tools which can be used to configure and 

control membership access. All members of the HOLISDER consortium are registered 

on the HOLISDER website and have access to all documents. 

The website also includes links to the social media pages: LinkedIn, Twitter and 

Facebook.  

To measure the website traffic, gather more information on how visitors find and use 

the website WordPress Statistics has been activated (Figure 2). 



 

D7.2 HOLISDER Dissemination and Communication Plan  

and Associated Material First Version 

  

 

15  

 

 

Figure 2 WordPress Statistics of the HOLISDER website 

 

2.4.2 Social Media  

The project accounts on social media platforms has been established to reach a 

greater number of energy market professionals and the general public. 

Through social media various information about the project will be shared, such as: 

updates on the project developments, publications, official documents and 

deliverables, news on upcoming events where the project is directly involved (as 

organiser or as participant). 

HOLISDER will approach the following social networks: 

1) Twitter account: https://twitter.com/HolisderProject  

HOLISDER Twitter account has been launched in February 2018 and will be used to 

bring attention to broader community about either technical and non-technical 

information.   

Retweeting by individuals and HOLISDER partners is encouraged and will increase 

the visibility of @HolisderProject which should result in an increased number of 

followers.   

Analytics will be used to measure the effect of @HolisderProject. 
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Figure 3 HOLISDER Twitter account 

 

2) LinkedIn group: https://www.linkedin.com/company/holisder/  

HOLISDER project will be present on LinkedIN. A dedicated HOLISDER professional 

profile been established and is accessible by all. Within the group interested 

stakeholders will be able to communicate, exchange information and get involved in 

discussions. ASM as a profile manager will post news and get engaged in discussions 

on LinkedIN. 
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Figure 4 HOLISDER LinkedIn profile 

 

3) Facebook account: https://www.facebook.com/HolisderProject/   

HOLISDER project has also its account on Facebook where project will be promoted 

to non-scientific audience. 

All Partners each month will deliver to ASM any interesting content and news (with 

URLs) that have stumbled upon recently from related projects and other sources 

(websites, newspapers, blogs, etc.) relevant to the HOLISDER topic. ASM will send a 

reminder to all Partners to contribute to HOLISDER social media dissemination. Each 

Partner is required to send to ASM at least one news/information a month.  
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Figure 5 HOLISDER Facebook account 

 

2.4.3 PowerPoint presentations 

A set of project PowerPoint presentations will be prepared, addressing the needs of 

each target group of the project through the communication of dedicated messages. 

The presentations will be used as a background by partners when participating to 

different events.  

The first, basic project presentation has been developed in March 2018. It presents 

the HOLISDER objectives, consortium, main activities and main expected results. It 

also encourages to access the project website, follow the project in social media as 

well as contact the project’s representatives. It is available for download on the 

project website (http://holisder.eu/library/dissemination-materials/) as well as from 

WP7 directory in EMDESK. 

The presentation will be updated regularly during the project lifetime in order to 

reflect the achieved results. 
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Figure 6 HOLISDER project basic presentation (example slides) 

 

2.4.4 Leaflet/brochure 

While the project will privilege electronic communications, motivated by a better 

scalability (ease-of-update) and respecting the environment, printed leaflets, 

brochures, banner and other materials will be used as well. In this context, a project 

leaflet will be produced at two different stages of the project: 

• First version of the project leaflet aims at informing relevant stakeholders 

about the project and its main objectives. It will be the main dissemination 

material used for distribution during conferences, workshops, fairs, etc. The 

leaflet is under development and will be available in English. 

• The second version of the project leaflet will be released at month 24 

(September 2019) and will contain an outline of the project achievements to 

date. 

The digital version of the project brochures will be available for download on the 

project website (http://holisder.eu/library/dissemination-materials/) as well as from 

WP7 directory in EMDESK. Hard copies of the project leaflets will be printed by project 

partners when necessary to be handed out at events. 
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2.4.5 Poster/ roll-up banner 

Posters and/or roll-up banners will also be designed and used at events that the 

project will organise or contribute to. They will be laminated in order to make them 

reusable and limit the number of printed copies. Specific posters and/or roll-up 

banners will be created for the project events. 

First HOLISDER roll-up banner is under development and will be used at all events in 

which project partners will participate. 

2.4.6 Newsletters 

Two project newsletters will be developed and distributed to HOLISDER targeted 

audience by M24 (1st issue) and by M36 (2nd issue). The articles will include 

information on project activities, results, events etc. The newsletters will be sent to 

all HOLISDER Living Lab members through the pilot sites partners. The newsletters 

will also be published on project website (allowing wider audience for download) as 

well as disseminated on social media.  

2.4.7 Press releases  

Press releases and articles will be prepared in total during the whole project, 

announcing project objectives, initiatives, events and services and relevant 

achievements. Articles will be published on the project website, as well as in all 

partners’ institutions websites and newsletters. Press releases on national level are 

also expected. Articles on the project will also be published in relevant organisations 

newsletters such as ECTP, Polish Construction Technology Platform, Spanish 

Construction Technology Platform, BUILD UP platform. 

All partners will send out press releases on their own markets, mentioning the 

HOLISDER project and that it is funded by the EASME: 

“This work is part of the HOLISDER project - funded by the European Union’s Horizon 

2020 research and innovation program under grant agreement No 768614.” 

Press releases should be done to cover all major deliverables of the project. ASM will 

coordinate the press releases for the deliverables. All partners are expected to 

contact ASM if they wish to make a press release so as to cross-check if something 

is already available on the subject. 

More specifically a minimum of 1 article and/or national press release will be 

submitted per year (3 in total).  

2.4.8 Publications  

Publications in scientific journals and conferences relevant to the research and 

innovation activities will target the scientific communities directly or indirectly in the 
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scope of HOLISDER. They reinforce the project image and brand, cross-fertilise 

HOLISDER concepts and solutions with state of the art techniques, foster cross-

project cooperation and provide a fundamental verification of soundness of project 

results by means of peer review.  

Such publications will be developed by academic and technology partners each time 

the project has key findings to disseminate. It will be disseminated through open 

access peer-reviewed journals, specialised magazines, papers presented at 

conferences and other events. In addition, project partners will possibly contribute 

to e-Journals, blogs and newsletters targeting a larger public with shorter articles 

and news.  

Each time a HOLISDER partner identify one interesting call for papers/articles he/she 

wish to apply to, he should inform the coordinator and/or other partners that may 

contribute to the publication development.  

Before submitting a scientific publication, partners are invited to send a draft version 

to the consortium members. According to Art. 29.1 of the Annotated Model Grant 

Agreement of the European Commission (V4.1–26.10.2017) “Beneficiary that intends 

to disseminate its results must give advance notice to the other beneficiaries of - 

unless agreed otherwise — at least 45 days, together with sufficient information on 

the results it will disseminate”. Therefore, “Any other beneficiary may object within 

— unless agreed otherwise — 30 days of receiving notification, if it can show that its 

legitimate interests in relation to the results or background would be significantly 

harmed. In such cases, the dissemination may not take place unless appropriate 

steps are taken to safeguard these legitimate interests”.  

According to the Article 29 of the HOLISDER GA and details given in chapter 12.2. of 

the D1.1 project report:  

[...] Each beneficiary must ensure open access (free of charge online access for any 

user) to all peer reviewed scientific publications relating to its results [...] 

To ensure open access to all peer-reviewed scientific publications, each partner, who 

is planning to publish an article for a journal or on peer-reviewed conference, should 

ensure in advance that the selected journal/conference allows to assure compliance 

with the EC rules on open access. After this verification, the partner should follow the 

internal strategy and approval process (for more information, please refer to chapter 

12.2 of D1.1 Quality Management Plan report. Finally any peer-reviewed scientific 

publication should be made accessible free of charge for any user through self-

archiving, using one or more open access repositories. Any repository used for this 

purpose must be at least accessible from OpenAIRE (http://www.openaire.eu), the 

repositories listing of the European Commission. 
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Examples of scientific journals where scientific publication on HOLISDER results could 

be published: 

Journal Publisher Website link 

Renewable & Sustainable Energy 
Reviews  

Elsevier https://www.journals.elsevier.com/renewable-
and-sustainable-energy-reviews 

Applied Energy  Elsevier https://www.journals.elsevier.com/applied-energy 

Energy Policy  Elsevier https://www.journals.elsevier.com/energy-policy/ 

Energy Efficiency  Springer https://link.springer.com/journal/12053 

Energy and Buildings  Elsevier https://www.journals.elsevier.com/energy-and-
buildings/ 

Energy Conversion and 
Management  

Elsevier https://www.journals.elsevier.com/energy-
conversion-and-management 

Transactions on Sustainable 
Energy 

IEEE https://www.ieee-pes.org/ieee-transactions-on-
sustainable-energy 

Transactions on Smart Grid IEEE https://www.ieee-pes.org/ieee-transactions-on-
smart-grid 

International Journal of Energy 
Research  

Wiley https://www.wiley.com/en-
pl/International+Journal+of+Energy+Research-p-
9780JNRL00815  

International Journal of Electrical 
Power and Energy Systems  

Elsevier https://www.journals.elsevier.com/international-
journal-of-electrical-power-and-energy-systems  

Journal of Scientific and 
Engineering Research 

JSAER https://www.jsaer.com 

Table 3 Scientific journals where HOLISDER results can be published 

 

The list above is to be extended and updated during the course of the project.  

A minimum of 3 open-access scientific papers will be published in total. 

2.4.9 Public deliverables  

One of the external dissemination tool is the production of deliverables. During the 

project lifetime, the HOLISDER consortium will produce a wide range of official and 

public deliverables. All of them will be made available on the project website at 

http://holisder.eu/library/reports-project-public-deliverables/ to share with audience 

project latest developments and disseminate knowledge as widely as possible. The 

construction of the website will allow the consortium to monitor the number of 

downloads of particular reports. 

Below table presents the list of deliverables that will be made public within the 

project. 

Id. Deliverable Title Delivery 

date 

D7.1 HOLISDER Branding, Website and Social Media Channels 3 

D1.2 Data Management Plan 6 

D2.1 End-user & business requirements 6 
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D4.1 Analysis of EU-wide interoperability standards and data models and 
harmonization requirements 

6 

D7.2 HOLISDER Dissemination and Communication Plan and Associated 
Material First Version 

6 

D2.2 HOLISDER PMV Methodology Specifications 8 

D2.3 Ex-Ante Pilot Audits and Pilot Deployment Plan 8 

D3.1 Regulatory, Market, Socio-economic and ethical context analysis in the 
pilot sites and anticipated (short- and mid-term) evolutions 

8 

D2.5 HOLISDER Framework Architecture including functional, technical and 
communication specifications 

10 

D4.2 HOLISDER Common Information Model 10 

D4.3 HOLISDER Interoperable Platform and Data Management Framework First 
Version 

12 

D7.3 HOLISDER Dissemination and Communication Plan and Associated 
Material Second Version 

12 

D7.6 HOLISDER Living Lab Activities Evaluation Report First Version 12 

D7.10 Policy and market reform recommendations report First Version 12 

D8.3 HOLISDER Market Report First Version 12 

D3.2 HOLISDER Implicit Demand Response Framework and Associated 
Strategies 

15 

D3.3 HOLISDER Explicit Demand Response Framework and 
Integration into Holistic (Implicit-Explicit) DR Optimization Strategies 

15 

D3.4 Emerging Business Models and Standard Contract Template 18 

D4.4 HOLISDER Interoperable Platform and Data Management Framework Final 
Version 

20 

D2.4 Pilot Sites Baseline Definition 22 

D5.5 HOLISDER Visualization Platform 22 

D6.5 HOLISDER Evaluation Framework and Respective Validation Scenarios 22 

D7.4 HOLISDER Dissemination and Communication Plan and Associated 
Material Third Version 

24 

D7.7 HOLISDER Living Lab Activities Evaluation Report Second Version 24 

D8.4 HOLISDER Market Report Second Version 24 

D7.11 Policy and market reform recommendations report Second Version 24 

D6.3 Report on HOLISDER Framework deployment at Pilot Sites First Version 26 

D6.4 Report on HOLISDER Framework deployment at Pilot Sites Final Version 32 

D8.5 HOLISDER Market Report Third Version 34 

D6.6 HOLISDER Holistic Performance Evaluation, Impact Assessment and Cost-
Benefit Analysis 

35 

D6.7 HOLISDER Replication Roadmap 36 

D7.5 HOLISDER Dissemination and Communication Plan and Associated 
Material Forth Version 

36 

D7.8 HOLISDER Living Lab Activities Evaluation Report Third Version 36 

D7.9 Report on activities for the promotion of HOLISDER standardization 
punchlist 

36 

D7.12 Policy and market reform recommendations report Final Version 36 

Table 4 HOLISDER project public deliverable list 

In the first year of the project fifteen deliverables will be published at the project 

website. Following eleven deliverables will be published in year 2 and nine 

deliverables in the last year of the project duration. In total 35 deliverables will be 

made available to the wide audience through the project website. 
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2.4.10 Scientific Conferences and Industrial Events  

To raise project awareness, to present the project results and to liaise with potential 

stakeholders, HOLISDER partners will participate in events like Concertation 

Meetings, industry and professional initiatives, thematic working groups and “Info 

Days”. 

In order to schedule the participation in important events during the next years of 

the project the consortium has created an internal list of conferences, fairs and 

events, where HOLISDER could take part. It includes among others scientific 

conferences, especially on energy efficiency, smart grid, buildings, sustainability; 

events in cities that have Living Labs; events that provides opportunities to increase 

impact and exploit project results. 

The table below will be regularly updated with any additional interesting events 

identified by Partners that will appear in the project implementation phase. 

After each external event that HOLISDER Partners contributed to, they will send to 

ASM a short note providing info on their participation, to be posted on the project 

website and social media channels. 

Event Timing Place 

International Conference on Sustainability in Energy and 
Buildings 

24-26 June 2018 Australia 

International Conference on Environment and Electrical 

Engineering 

12-15 June 2018 Palermo, Italy 

Sustainable Places 27-29 June 2018 Aix-Les-Bains, 
France 

ECTP-E2BA-Eracobuild Conference 13-14 November 
2018 

Brussel, Belgium 

Energy Hannover Messe 23-27 April 2018 Hannover, 
Germany 

IEEE International Conference on Smart Grid 
Communications 

29 October – 1 
November 2018 

Aaalborg, 
Denmark 

Web summit  5-8 November 2018 Lisbon, Portugal 

Smart Greens Conference 16-18 March 2018 Funchal, Madeira 
Portugal 

CEBIT  11-15 June 2018 Hannover, 
Germany 

CIB W78 conference 1-3 October 2018 Chicago, USA 

World Sustainable Energy Days 28 February – 2 
March 2018 

Wels, Austria 

Smart City Expo World Congress 13-15 November 
2018 

Barcelona, Spain 

3rd EAI International Conference on Smart Grid and 
Innovative Frontiers in Telecommunications 

23-24 April 2018 Auckland, New 
Zealand 

Table 5 Potential external events for HOLISDER promotion 
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A minimum of 4 events in total will be organised by project partners. HOLISDER 

partners will participate in minimum 9 events at which they will present the project. 

2.4.11 Workshops 

The following workshop types are or may be planned within HOLISDER project: 

• Internal WP workshops; 

• National workshops (i.e. Living Labs); 

• (European) Public workshops; 

• 2 joint workshops organised with projects funded under the same Call and 

objective than HOLISDER and with European Commission Bodies. 

Detailed guidelines on the workshops organization may be found in chapter 9 of the 

D1.1 Quality Management Plan. 

Due to the importance of end user participation in the HOLISDER pilot activities, 

specific dissemination activities and means will be designed to effectively reach them 

and foster awareness and acceptance of these activities. These dissemination 

activities (i.e. National workshops) are part of the Living Labs activities and will be 

described below. 

The primary aim of the Living Lab is to establish an open innovation 2.0 and value 

co-creation framework, involving all end-users and stakeholders either directly 

participating in or affected by the project and ranging from the project consortium 

partners to relevant end-users and stakeholders (Occupants, Facility 

managers/operators, regulators, aggregators, energy suppliers, DSOs, etc.), along 

with Scientific, Technological, Business Communities and Cleanweb Movement 

representatives. The Living Lab is often used by service providers capturing ideas 

from the users. The Living Lab activities can be seen as an effective way for quick 

innovation adoption, upscaling of production and reducing costs.   

 

Figure 7  Quadruple Helix Model used for the purposes of Living Labs 

The open innovation 2.0 standard means that the participants of Living Lab activities 

can be involved in: 
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• Co-production (the participation of the customer in the production process, 

when the customer performs some activities that normally are performed by 

the provider; 

• Customization (It refers to changing some characteristics of the service, so 

that make it fit or bring it closer to the preferences of the customer. 

Customization activities can be performed by the provider or the customer (or 

third entity on his behalf), before, during or after the service provision; 

• Integration (It refers to synthesizing service elements from a network of 

organizations and peers and adding proprietary activities, if necessary, to 

create individualized solutions. It is required because of complexity of people’s 

needs and it provides the general context for value co-creating systems). 

The Living Lab approach can be implemented at almost every stage of the project, 

starting from applied research, going through demonstration piloting, ending with 

service & product development. During this time, several types of potential end-users 

and contributors can provide innovators with their opinions, expectations and 

suggestions. Among the most important participants of the Living Lab workshops so-

called enthusiasts, early adopters, early majority and mainstream users can be 

found. The representatives of these categories can belong to the different groups of 

stakeholders, such as business representatives, citizens and governmental staff.   

 

Figure 8 The most important assumptions of Living Labs 

The HOLISDER Living Lab operation extends from the very first stages of project 

implementation (user requirements phase) up to the pilot evaluation phase, aiming 

at the establishment of an iteration and open collaboration process that will 

accelerate collaborative knowledge generation and integration, technology 

customization and validation against real market and user needs, as well as end-

product definition and go-to-market strategy creation. The HOLISDER framework will be 

evaluated over a period of 12 Months and validated in real-life conditions by a large and diverse population of residential 
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and commercial consumers in four dispersed geographical areas. Building occupants, energy retailers, aggregators 

and facility managers will continuously remain at the heart of design, development and validation activities as members 

of the HOLISDER Living Lab. Therefore, within the frame of the HOLISDER Living Lab activities, 

different data and expectations on Energy Management Systems will be analyzed 

especially among the following groups of HOLISDER end-users: 

• the main responsible from the pilots  

• the operators/technicians responsible for the pilots 

• the building users (e.g. inhabitants of pilot buildings) 

• the SMEs working in the pilots 

Moreover, the most important assumptions and results of the HOLISDER project will 

be promoted and disseminated among utilities, ESCOs, Facility Managers, 

Aggregators, DSOs, standardization stakeholders, regulators, policy 

makers.  

In order to establish contacts with the representatives of the above-mentioned target 

groups, short executive summaries of the project will be created for the involved 

end-users apart from the building occupants, such as business managers and staff. 

The materials will include: 

• Brief background (European project focused on energy efficiency and greener 

buildings, very high-level overview of the project objectives)  

• Reasons for the actor to get actively involved/authorize in the pilot and what 

is specifically expected from him 

• Targeted information (what the actor needs/wants to know about the pilot) 

The following table describes dissemination strategy tailored to the expectation, 

perception and competences of the different target groups:  

The HOLISDER end-users 

In light of the increased importance of the Living Lab in the pilot activities, specific dissemination 
activities and means will be designed to effectively reach the above-mentioned target group and 
foster awareness and acceptance of these activities.  
 
This target group presents considerable differences to other groups, due to the: 

• lack of technical background in the topics addressed by HOLISDER;  

• language barriers;  

• concerns about privacy and/or disturbance of business/home activities and performance 

during the pilot execution; and 



 

D7.2 HOLISDER Dissemination and Communication Plan  

and Associated Material First Version 

  

 

28  

 

Taking into account the fact that project success depends directly on their explicit consent and active 

participation, dissemination goals toward this group are very specific and critical to the success of the 

project and include:  

• the promotion of awareness about project goals and activities among the pilot actors;  

• the fostering of active acceptance of the pilot activities impacting the participants, including 

obtaining legal authorizations where required (regulators, public organizations); collecting 

necessary information (organizations, residents, owners, employees); physical deployment 

of infrastructure for pilot activities (organizations, home owners, employees) and, pilot 

realization (organizations, home residents, facility managers, occupants); and  

• establishment and maintenance of adequate communication channels with all types of pilot 

participants. 

To improve awareness of the target group and encourage its members to use the HOLISDER system, 

at least 57,500 occupants will be directly or indirectly involved in dissemination activities, including 

spreading information about the project among inhabitants of the cities in which HOLISDER will be 

validated and testing the HOLISDER solution in the 4 pilot sites consisted of 9 tertiary buildings and 

over 4,000 residential dwellings, namely: 

• 2 commercial, 53 residential buildings in Athens, Greece 

• 3 commercial, 8 residential buildings in London, UK 

• 2 commercial, 1 residential buildings in Helsinki, Finland 

• 2 commercial, 44 residential buildings in Belgrade, Serbia 

 
 

 

 

 

 

 
The scale of the prominent pilots, the diversity of involved stakeholders and the population size 

actively involved establish the necessary critical mass upon which the large-scale promotion and 

uptake of project results will be pursued. In order to achieve the expected level of dissemination and 

collaboration with end-users, the two following scenarios will be implemented: 

• scenario I: 3254 building occupants in the pilot sites will be actively and directly engaged 

in the project activities, participating not only in the pilot roll-out, but also in the co-creation 

and co-design of HOLISDER solutions. This subset of the occupants is hereinafter referred to 

as “consumers” – people who will be directly involved in the demonstration/validation. The 

number of involved consumers is computed as a reasonable percentage of the occupants of 

the pilot buildings. According the HOLISDER assumptions, half of the involved occupants will 

be affected by the project outcome, and the comparison of the two groups will help in the 

validation of the results (i.e case/control study). They will become the target group which 

will be subjected to the interventions and who will be even more closely monitored and 

studied through their direct participation in the pilot activities of the project. The 

representatives of this group will be asked for participation in 12 workshops organized during 

the whole duration of the project. Other 1600 occupants will serve the purpose of the control 

group (where no measures will be implemented).  

• scenario II:  will be based on indirect involvement of other pilot sites occupants. The term 

“occupants” refers to the people living/working in the specific pilot buildings, even if they will 
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not be involved in the testing activities and workshops planned in the scenario I. Thanks to 

that, the materials will be distributed among 57,500 occupants of the cities in which the 

HOLISDER solution will be tested and validated. 

The most important assumptions of the both scenarios are described below: 

SCENARIO I 

In this scenario 12 targeted living lab engagement and training workshops will be performed (3 in 

each HOLISDER pilot site in Greece, Serbia, Finland and UK). The main goal of the workshops is to: 

• raise awareness, engagement and acceptance of pilot site occupants and 

stakeholders, including also the preparation and distribution of appropriate 

material (the first round of the HOLISDER workshops organized before M12). Before and 

during the first round of the workshops, several questionnaires will be distributed to the pilot 

partners and involved pilot sites´ end users in order to analyze the results towards the 

evaluation of system performance and project outcomes and to have final results from the 

user acceptance evaluation. A number of appropriate and relevant questions will be 

incorporated in the respective questionnaires to properly guide the end users to provide their 

answers through closed questions, while also allowing for feedback and comments provision 

in short text format. Two different surveys are planned: 

o the first questionnaire (M6) will be distributed before the first workshop dedicated to 

the pilot partners who will be asked for identification of potential stakeholders 

interested in the project and potentially involved in the workshops. This will be 

distributed in order to collect detailed information about the most important 

assumptions and predictions related to the end-users requirements. The pilot 

partners will also describe pilot sites and provide ASM with detailed information about 

the most important assumptions and predictions related to the end-users 

requirements. Thanks to that, the key groups of occupants per pilot site in order to 

ensure adequate coverage of the different occupant types and what is needed from 

them (passive acceptance, direct/indirect participation, explicit consent). 

o the second questionnaire will be distributed among the HOLISDER end-users during 

the first round of the workshops. The main goal of this study will be to better recognize 

their requirements on the implemented technologies. This survey will be prepared 

basing on the results of the first questionnaire dedicated to the pilot partners.  

• involve end users in the requirements definition activities of the project (the second 

round of the HOLISDER workshops organized after M12). The main aim of this workshop will 

be to discuss data collected in the first and the second questionnaire. Thanks to that, a 

comprehensive vision of the end-users requirements will be generated.  

• train users and contribute to the adoption of the HOLISDER concept and operation 

in the pilot sites of the project (the third round of workshops which will be organized after 

M24). The training activities to be held within the context of MOEEBIUS play a crucial role in 

the overall dissemination and exploitation efforts of the project. The Training Activities 

Strategy of the project aims to reach the targeted stakeholders through a series of training 

programs. These may combine different training methodologies, while their contents will be 

specified according to the stakeholders’ types, roles and knowledge levels.  

• involve all stakeholders in the evaluation of HOLISDER results (the third round of 

workshops as well). The objectives of MOEEBIUS Dissemination are not limited to passive, a 

posteriori awareness and acceptance. Instead, dissemination is inherently embedded on many 

MOEEBIUS activities, from requirements definition to final evaluation, through the utilization 
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of the Living Lab of the project as a means to involve end-users and stakeholders of the 

project developments in all phases of the project implementation.  

The workshops will be organized by MYTILINEOS (EL), KIWI (UK), CAVERION (FI) and BEOELEK (RS) 

under the coordination ASM being the leader of WP7. The performance of the workshops will be 

measured through the number of attendees in the workshops and number of follow-up activities 

resulting from the workshops. 

To ensure wide and representative participation, both direct and indirect 

communication/dissemination measures will be implemented. Direct contacts and follow-ups with 

occupants will be planned and executed in coordination with pilot partners to avoid any conflicts of 

interest in the form of information and awareness-raising seminars that will be hosted by the local 

partners to motivate and engage pilot premises occupants in project activities. Indirect dissemination 

will be implemented using custom-designed dissemination materials, including flyers or short 

briefings/presentations, about the pilot appropriately adapted to overcome language barriers. 

SCENARIO II 

In order to gather attention of the occupants, the Living Lab coordinator will prepare set of 

promotional materials which will be disseminated among the inhabitants of the cities in which pilot 

sites are located. Thanks to that, the project will be promoted outside of the pilot sites and the target 

number of people informed about innovative demand response solutions will be achieved (c.a. 57,500 

occupants).  

The promotional materials will present the main goals of the HOLISDER project, including information 

about the most important assumptions of the demand response schemes and benefits resulting from 

its implementation, such as expected annual total energy demand reduction (in total and per 

dwelling), annual total GHG-emissions reduction (in total and per dwelling) and cumulative Energy 

Cost Savings (in total and per dwelling). 

The promotional materials will be distributed through the following ways: 

• contact through e-mails distributed among owners of dwellings (if it will be necessary, this 

activity will be conducted by building and district managers or another party managing 

contact details of the occupants) 

• distribution of paper leaflets to all dwellings (if it will be necessary, this activity will be 

conducted in cooperation the building and district managers or another party managing 

contact details of the occupants) 

• posting posters in each stairway 

The distribution of the materials will be conducted by MYTILINEOS (EL), KIWI (UK), CAVERION (FI) 

and BEOELEK (RS) under the coordination ASM being the leader of WP7. Results of the activities will 

be measured through the number of e-mails sent to the occupants and the number of leaflets 

distributed to the post boxes.  

The pilot site leaders will be responsible for collecting the contact details or cooperating with the 

building managers and other parties managing personal data of occupants in order to ask them for 

distribution of the materials. All activities will be implemented with respective of rules on personal 

data protection. The pilot sites will constantly measure the number of distributed materials in order 

to control whether the expected number of contacts is achieved. The work package leader will 

regularly contact the pilot sites in order to control task progress and support the pilots in achieving 

the expected dissemination goals.      
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Utilities, ESCOs, Facility Managers, Aggregators, DSOs, standardization stakeholders, 

regulators, policy makers 

Short executive summaries of the project goals and activities will be created, including the following 

items:  

• brief background (European project focused on energy efficiency through behavioral change, 

very high-level overview of the project objectives and how the project aims to achieve them);  

• explanation why the specific stakeholder type should get actively involved/authorize in the 

pilot and what is expected; 

• targeted information (that the stakeholder needs/wants to know about the pilot). 

• evaluate the HOLISDER solution in cooperation with experts operating on the energy markets 

in pilot countries.  

• collect information on the expectations of the experts, including market barriers and 

opportunities which should be taken into account during the commercialization process. 

Whenever possible, formal dissemination will be reinforced with informal contacts and face-to-face 

discussions/presentations, in order to create empathy, fight bureaucracy, proactively clarify questions 

and establish direct contact points (phone, email). It is planned that over 15 Utilities, ESCOs, Facility 

Managers, Aggregators, DSOs, standardization stakeholders, regulators, policy makers will be 

involved in the informal and face-to-face Dissemination and Living Lab Activities (User-Driven and 

Open Innovation Approach), especially in the HOLISDER workshops which are aimed at collaboration 

with the HOLISDER stakeholders.   

The Utilities, ESCOs, Facility Managers, Aggregators, DSOs, standardization stakeholders, regulators, 

policy makers will be recruited from companies and institutions identified and proposed by the 

partners responsible for the pilot sites. The full list of companies and experts involved in further 

consultations and going to participate in the project activities will be delivered to the Living Lab 

coordinator (ASM) before start of the first HOLISDER workshops. Thanks to that, the HOLISDER 

consortium will get an access to valuable information on the market structure, technological needs 

and relevant information on the potential role of the HOLISDER solution on national energy markets. 

Table 6 The most important assumptions of the HOLISIDER Living Lab 

 

2.4.12 Networking with other national and European projects  

During the three-year duration the HOLISDER project will be seeking to enhance links 

and synergies with other EC-funded projects and similar initiatives. In this regard 

several dissemination and communication activities that are planned within the 

project will be considered in order to create synergies whenever possible. The 

objectives of the cooperation would be to: 

• foster connections with other communities that would be difficult to reach 

otherwise; 

• create long-term research collaboration; 

• increase project visibility; 

• maximize project impact; 

• share knowledge on energy management and Demand Response related 

topics; 
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• share experience on technical challenges encountered; 

• networking. 

The following common activities will be considered: 

• mutual promotion of events and news by exchange of announcements 

published on projects websites/newsletters/social media; 

• mutual invitations to participate in and speak at project workshops and 

conferences; 

• joint organisation of events like workshops, conferences, working meetings; 

• joint applications for external events: booths, networking sessions, workshops, 

conferences; 

• exchange of feedback on project publications and deliverables; 

• creation of working groups. 

Most of the HOLISDER Consortium members are already involved in various on-going 

projects: 

• MOEEBIUS ‘Modelling Optimization of Energy Efficiency in Buildings for Urban 

Sustainability’ http://www.moeebius.eu/  

• ORBEET ‘ORganizational Behaviour improvement for Energy Efficient 

adminisTrative public offices’ http://orbeet.eu/  

• OS4ES ‘Open System for Energy Services’ http://www.os4es.eu/  

• BESOS ‘Building Energy decision Support systems fOr Smart cities’ 

http://besos-project.eu/  

• WiseGRID ‘Wide scale demonstration of Integrated Solutions and business 

models for European smartGRID’ https://www.wisegrid.eu/  

• NOBEL GRID ‘New Cost Efficient Business Models for Flexible Smart Grids’ 

http://nobelgrid.eu/  

• Heat4Cool ‘Smart building retrofitting complemented by solar assisted heat 

pumps integrated within a self-correcting intelligent building energy 

management system’ https://www.heat4cool.eu/  

thus ensuring solid collaboration grounds and guaranteeing the high commitment of 

the entire working team for this project as well. 

A particular focus will be on regular communication with the two other projects 

financed under the same call (H2020-EE-2016-2017): 

• RESPOND ‘Integrated demand REsponse Solution towards energy POsitive 

NeighbourhooDs’ http://project-respond.eu/ 

• TABEDE ‘TowArds Building rEady for Demand rEsponse’ 

http://www.tabede.eu/  
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where annual common meetings and a common final conference could be organized. 

The intention is to identify similar topics and opportunities for a shared dissemination 

and to explore and share the experiences in the research field.  

In total 2 joint events with other European projects will be organized in the course of 

the project. 

2.4.13 Liaison with Professional Communities and Networks  

Technological Platforms and Industrial Associations and Initiatives targeting the 

advancement in Demand Response, smart grids, interoperability and standardization, 

are key dissemination/ exploitation fora to be actively utilized by the HOLISDER 

consortium. Targeted synergies and interactions will be set up, capitalizing the strong 

links between the consortium partners and such entities, including (among others): 

Professional community or network 

name  
Reference 

Open Reference Models Initiative http://openmodels.org/ 

European Construction, build 

environment and energy efficient 

building Technology Platform 

http://ectp.org  

European Building Automation Controls 

Association and European Association 

of ESCOs 

http://www.eubac.org/ 

EPoSS European Technology Platform 

on Smart Systems Integration 

http://www.smart-systems-

integration.org/public 

European Technology Platform for the 

Electricity Networks of the Future-

SmartGrids 

http://www.smartgrids.eu 

BREEAM Advisory Group http://www.breeam.org/ 

IEA-DSM Task 24 http://www.ieadsm.org/ViewTask.aspx?ID= 

17&Task=24&Sort=0. 

Carbon Trust  http://www.carbontrust.com 

Innoenergy  http://www.innoenergy.com  

EC Smart Grid Task Force https://ec.europa.eu/energy/en/topics/markets-

and-consumers/smart-grids-and-meters/smart-

grids-task-force  

ETSI OneM2M  http://www.etsi.org/about/what-we-do/global-

collaboration/onem2m 

CEN-CENELEC https://www.cencenelec.eu  

OpenADR Alliance http://www.openadr.org/  

IEC TC 57 http://tc57.iec.ch  

USEF  https://www.usef.energy/  

Table 7 Professional communities and networks useful for dissemination purposes 
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Figure 9 Participation of HOLISDER partners in relevant professional communities 
and standardization bodies 

HOLISDER Partners will be engaged with existing research networks, professional 

communities and standardisation bodies to exchange on project contents and 

outcomes. The activities will vary from participating in online activities (e.g. 

contribution of contents to network newsletters) or in events (e.g. annual meetings).  
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3 Dissemination and Communication Plan 

 Roles and responsibilities  

The implementation of DCP will be successful, only as far as the different HOLISDER 

partners fully engage with the shared collective responsibility for DCP. Therefore WP7 

is responsible for communication and dissemination, however these tasks will only 

be successfully fulfilled with the support from all partners to regularly communicate 

to WP7 activities that are taking place and act as multipliers of information to the 

different target audiences. 

ASM as a Dissemination and Communication Leader (DCL) is responsible for project’s 

communication planning when its execution requires cooperation of all partners 

organisations. 

This is of particular importance within HOLISDER, where the partners are either often 

part of, or very closely connected, to some of the target audiences as well as to 

language and context awareness issues. 

The full input, contributions, and regular dissemination by HOLISDER Partners is 

essential to ensure that dissemination activities realize their full potential. HOLISDER 

partners are expected to provide content for the website (short updates and news 

posts) and share their Work Package research results. Partners are expected to notify 

the coordinator and DCL of completed deliverables, publications, and any promotional 

events. Partners will also actively disseminate HOLISDER outputs using their existing 

and relevant media, networks and contacts to spread the HOLISDER messages.  

Finally, HOLISDER partners will act as mediators (and multipliers) between the 

consortium and stakeholders. 

Dissemination activities reporting. 

There are two dedicated sections in project implementation tool EMDESK for 

gathering information about dissemination and publication activities within the 

project. Both can be accessed from Implementation � Reporting section of EMDESK. 
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Figure 10 EMDESK dissemination activities reporting section 

 

Figure 11 EMDESK publications reporting section 
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It is mandatory for all project partners to introduce the information about publications 

and dissemination activities whenever they participate in one within 7 calendar days 

after the action takes place. When uploading an information on EMDESK the 

issuing partner will inform ASM, TECNALIA and HYPERTECH by e-mail. 

The following procedure will apply regarding dissemination: 

1. Log-in to the EMDESK (e.g. from project website) 

2. Select Implementation � Reporting � Dissemination section of EMDESK as 

presented on figure 12. 

3. Select ‘Add Dissemination’ button from the left menu 

 

Figure 12 Details of the EMDESK dissemination section 

 

4. Complete ALL fields requested (this information will be necessary for project 

progress reporting needs): 

a. Title 

b. Date 

c. Status 

d. Type of activities (drop-down menu): 

• Brokerage event 
• Communication campaign (e.g. Radio, TV) 
• Exhibition 
• Flyers 
• Non-scientific and non-peer reviewed publications 
• Organisation of a Conference 
• Organisation of a workshop 
• Other 
• Participation in activities organised jointly with other H2020 project 
• Participation to a conference 
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• Participation to a workshop 
• Participation to an event other that a conference or workshop 
• Pitch event 
• Press release 
• Social media 
• Trade fair 
• Training 
• Video 
• Website  

e. Place 

f. Type of audience (selection) 

g. Countries addressed 

h. Size of audience 

5. Finalize action. 

6. Inform ASM, TECNALIA and HYPERTECH by e-mail. 

7. Send all activity’s supporting materials (photos from events, videos, 

recordings, promotional materials, etc.) to ASM – to be published at project 

website and social media. 

 

Partners are also obliged to inform in advance both project Coordinator and WP7 

leader about any potential dissemination activity that he/she plans to participate.  

 Dissemination and Communication Plan 

Table 8 below presents the overview of dissemination and communication activities 
that are planned to be implemented within the project. Detailed plan will be 
elaborated during the project and will be updated by project partners in the repository 
along the project realisation and along finding out more opportunities at national, 
European or worldwide level to disseminate information about the project. 
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Channel Objective of the dissemination Type of audience 
Target 

audience 
Measure Schedule/frequency/update 

Project 

website 

Presentation of project concept, activities and 

results, partners, major publications, 

news&events 

General public, 

potential users and 

stakeholders 

3000 Number of website 

visits 

Set up 12/2017 and regular updates 

minimum twice a month 

Social media Presentation of the project news, raising 

awareness and promotion 

Energy market 

professionals, general 

public willing to 

engage with the 

project in real-time 

250 social 

media 

subscribers; 

710 posts 

published 

Number of subscribers, 

posts 

M3 – with continuous weekly 

updates, measures achieved until the 

end of the project 

Events Dissemination of scientific and professional 

knowledge, present the project results and 

liaison with potential stakeholders 

All - 4 organised events, 9 

events with HOLISDER 

participation 

Year 1: 2 participated events 

Year 2: 2 organized + 4 participated 

events 

Year 3: 2 organized + 3 participated 

events 

Publications Dissemination of scientific and professional 

knowledge, to raise awareness, share the 

research results  

Scientific community, 

general society, 

professional 

associations and 

technology platforms 

600 3 papers in total 1 paper per year 

Press 

releases 

Dissemination of general knowledge to raise 

awareness - articles explaining the advances 

of the project and results of research, pilots 

etc. 

General public with 

an interest in energy 

management 

300 3 articles/ press 

releases 

1 article per year 

Workshops To raise awareness, engagement and 

acceptance of pilot site occupants and 

stakeholders; to involve end users in the 

requirements definition, to train users and 

contribute to the adoption of the HOLISDER 

concept and operation in the pilot sites; to 

involve all stakeholders in the evaluation of 

HOLISDER results 

All 120 10/each of 12 

workshops organised 

4 workshops by M12, 8 workshops 

by M24 
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Project leaflet 

/ brochure 

To raise awareness, inform about the project 

approach, clarification of goals, expectations 

and benefits and impacts 

All 150 – digital 

version; 1000 – 

printed version 

Downloads of the e-

leaflet/brochure 

M6 – first version of the leaflet 

M24 – outline of the project 

achievements  

Video To raise awareness, inform about the project 

approach, present the results and impact 

All 200 Visualizations of the 

videos 

1st promotional video after M24 

2nd final video by M36 

Newsletter Presentation of project concept, activities and 

results, raising awareness and promotion 

All 1600 Number of 

receivers/downloads 

1st newsletter after M24 

2nd newsletter by M36 

Networking 

with other 

projects 

Discussion on project results, information 

about the project and results, invitation for 

survey, events, common dissemination 

All 2 Established cooperation 

with relevant projects 

1 joint event by M12, 1 joint event 

by M36 

Table 8 HOLISDER Dissemination and Communication Plan 
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4 Dissemination KPI’s – Key Performance Indicators 

Once dissemination activities begin, it is essential to consider how evaluate the 

effect that Dissemination and Communication Strategy has on delivering the 

message to identified target groups.  

Dissemination is not a one‐time activity, so it is a long‐term relationship with 

HOLISDER target groups (including end users – Living Lab members etc.) who 

might provide ongoing feedback to help dissemination strategy to improve 

messages. 

A set of Key Performance Indicators (KPIs) has been defined to measure the 

efficiency and effectiveness of dissemination activities carried out (Table 9). 

Dissemination 

activity 
KPI 

Target 

number 

Project website Number of page visits 3000 

Number of documents available in the website repository 35 

Number of downloaded documents 200 

Number of news published >100 

Number of references to the project on search engines 500 

Social media LinkedIn  

• Number of subscribers 

• Number of news published 

 

100 

150 

Twitter  

• Number of subscribers 

• Number of tweets published 

• Number of retweet 

 

100 

360 

100 

Facebook  

• Number of subscribers 

• Number of posts published 

 

50 

100 

Events Number of organised events 4 

Number of attended events where HOLISDER is represented 9 

Publications Number of open-access scientific papers  3 

Distribution per journal / conference publications 600 

Proportion of joint publications >25% 

Average number of different partners authoring each paper 2 

Press releases Number of articles and/or national press releases published 3 

Number of recipients 300 

Living Lab 

activities 

Number of organised workshops/trainings/meetings 12 

Number of participants to the workshops 120 

Number of follow-up activities resulting from the workshops 4 

 Number of direct participant (occupants) targeted: 

• Greece 

• UK 

• Finland 

1627: 

380 

629 

278 
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• Serbia 340 

 Number of indirect participants (consumers) targeted 

• Greece 

• UK 

• Finland 

• Serbia 

57802: 

40000 

4730 

1212 

11860 

Interaction with 

H2020 projects/ 

initiatives 

Number of joint events 2 

Newsletter Number of newsletters produced  2 

Number of opens/receivers 1600 

Promotional 

materials 

Number of downloaded materials from website 20 

Number of leaflets, brochures, posters, roll-ups developed 4 

Number of promotional materials copies printed 1000 

Number of events where promotional materials were 

presented/distributed 

9 

Number of videos produced 2 

Number of videos visualisation 200 

Table 9 HOLISDER Key Performance Indicators 

 

 Evaluation and monitoring of KPI’s 

The KPI evaluation and monitoring is a whole life project process. The results of 

the communication and dissemination strategy will be constantly monitored in 

order to assess its effectiveness and its progresses and to formulate change 

requirements where necessary. In HOLISDER strategy evaluation will be 

performed twice: after 12 and 24 month of the project. However when ASM as a 

leader of WP related to dissemination and communication activities will detect any 

risks hindering to meet the target KPI within given timeframe all Partners will be 

notified about this in order to boost dissemination activities. Every 6 months during 

the GA meeting all partners will be informed about current status of KPI’s 

performance. 

 How to measure the KPIs? 

In order to report the periodic information about how KPI are achieved, the 

following measurement tools have been identified: 

• Word Press Analytics: web analytics solution that provides insights into the 

website traffic and marketing effectiveness. From this application, 

HOLISDER will be able to measure traffic, number of downloads, etc. 

• Hootsuite: social media tool to monitor keywords, manage multiple 

networks as Twitter and LinkedIn. Provides information such as Klout level, 
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followers, etc. Hootsuite allows users to sort their followers by who has the 

most influence on social networks. 

• Twitter and LinkedIn own statistics (Twitter analytics, Tweetchup, Klout and 

Tweetdeck), from where HOLISDER will be able to monitor the activity and 

reassess the projects’ positioning. 

Additionally, each project Partner will deliver a report of all dissemination activities 

that have been implemented and all activities that are planned for the next period 

(as in chapter 3). 

 

  



 

D7.2 HOLISDER Dissemination and Communication Plan  

and Associated Material First Version 

 

 

44  

 

5 Conclusions  

The hereby Dissemination and Communication Plan (DCP) aim at describing the 

measures proposed by the HOLISDER consortium to disseminate project results 

and communicate on its activities. The document also highlights the methods 

through which these measures would increase the overall impact of the project. 

These actions take into consideration a variety of communication channels and 

target groups, identify of HOLISDER key performance indicators as well as 

evaluation methodology. It also provides planning of dissemination activities for 

the consortium.  

The DCP will serve as a management tool to ensure that the HOLISDER 

dissemination and communication activities are adequately and timely planned and 

implemented. In this context it will be a living document that will be systematically 

reviewed and updated at each consortium meeting. A comprehensive 

Dissemination and Communication results report will be delivered in M36.  

 

 


